
 

 

MOORE COUNTY BOARD OF EDUCATION 

Work Session 

May 22, 2017 

 

MINUTES 

 

The Moore County Board of Education met at Central Office in Carthage on Monday, May 

22, 2017; at 1:00 p.m. for a Board work session.   

 

The following Board members were present: 

Ed Dennison     Charles Lambert                 

Stacey Caldwell    Helena Wallin-Miller    

Bruce Cunningham    Dr. Betty Brown 

Elizabeth Carter      

 

Also present for the meeting were: Superintendent Robert Grimesey, Assistant to the 

Board Sonya Potter, John Birath, Catherine Murphy, Anita Alpenfels, Tim Locklair, and 

Mike Bundy. 

 

Ed Dennison called the meeting to order at 1:01 pm.  

 

Elizabeth Carter made a motion to approve the agenda. Dr. Betty Brown seconded, and the 

motion carried 7-0.   

 

Bruce Cunningham led the Board and audience in the Pledge of Allegiance. 

 

Ed Dennison called for a moment of silence. 

 

REPORTS, INFORMATION AND DISCUSSION 

The following was presented to the Board for information and discussion: 

A. Moore County Schools FY 2017-19 Budget Update: Mike Bundy presented the Moore 

County Schools FY 2017-18 Budget Update. Mr. Bundy’s presentation served as a 

review of the important items and the potential impact to Moore County Schools. 

During the May 8, 2017 Board regular business meeting, Moore County Schools 

approved the revised final proposed operating budget for FY 2017-18. This budget 

included several “fluid” variables with the impact of the General Assembly’s Class Size 

Reduction (CSR) as a major issue. Moore County Schools now have the proposed 

budget for NC Senate and the County Manager.  These budgets provide some clarity to 

several items as follows:  

• The revised CSR requirement from the Senate amended House Bill (HB13) was the 
need for 3 FTE teachers at a cost of $180,000. Based on our continued refinement 
of our need, we have determined that we can transfer 3 FTE teachers from other 
schools. Therefore, the cost estimate for 2017-18 would be zero; 



 

 

• As a result of the Senate amended House Bill (HB13) and other budget revisions, 
Moore County Schools have revised our estimate for unemployment costs from 
$400,000 to $100,000 for 2017-2018; and 

• Moore County Schools have continued to refine our cost estimates for annual 
maintenance, school receptionist, and school allotments for a reduction of $90,000 
in 2017-2018. 

 
These adjustments result in a decreased need in local funding approved by Moore 

County Schools on May 8, 2017 from $5,795,000 to $4,505,000. The revised request 

decreases the total proposed budget of $118,437,515 presented last month to this 

month’s final proposed budget of $117,147,515.  On May 16, 2017, the County 

manager’s proposed budget for FY 2017-2018 was $34,622,463 which includes funding 

for Local Operations of $29,391,352, Capital Outlay of $750,000, Digital Learning of 

$450,000, and Debt Service of $4,031,111. This proposal does not meet the funding 

needs for Moore County Schools to provide the existing levels of services, programs, 

and staffing. In addition, this proposal does not allow any new costs intended to keep 

MCS from falling behind against new and emerging demands on public schools. Mr. 

Bundy has detailed the additional needs as follows:  

 Assurance of a “hedge fund” for local costs associated with unemployment costs 
and state budget outcomes = Minimum of $1,130,000; 

 Additional funding of $730,000 to cover potential cuts in existing levels of services, 
programs, and staffing; and 

 Additional funding of $880,000 to cover services, programs, and staffing needed to 
keep the district up with the evolving demands. 
 

In conclusion, the final request to the County Commissioners may be amended as 

follows: 

• Add $1,610,000 ($730,000 + $880,000) to local expense, capital outlay, and 
digital learning; and 

• Commissioners approve a joint resolution to provide a “hedge fund” of a minimum 
of $1,130,000 to cover cost associated with unemployment costs and final state 
budget outcomes. 

 
Chair Dennison took this time to recognize County Commissioners’ Graham, Daeke, Ritter, 
Gregory, Quis and County Manger Wayne Vest. Also recognized were Mayor Robert 
Ferrell, Aberdeen and Mayor Michelle Lexo, Whispering pines. 
 
B. Proposed Site for New Area I Elementary School: John Birath presented the Proposed 

Site for New Area I Elementary School. Since the removal of the Camp Easter Road site 

for the New Area I Elementary as a potential location, Moore County Schools’ staff has 

diligently reached out to multiple land owners to consider selling property to the 

school. Knollwood Partners, LLC responded that they would be interested in selling 

property they own on Camp Easter Road (3 miles west of the previous site) to MCS. 

Staff began working with Knollwood Partners, LLC to identify the potential site, 

develop a preliminary layout for constructability and begin their due diligence of the 

property. An overall layout that was provided identifies the location of the potential 



 

 

site relative to a recently approved residential development on the adjoining land. The 

preliminary site layout plan indicates the school location and exposure from Camp 

Easter Road, outdoor play areas along with parent and service drives. Staff continues 

their diligence on investigating the property for constructability and discussions with 

Knollwood Partners, LLC on developing an agreement to bring to the Board of 

Education at its June 5, 2017 Board work session. 

C. Possible Acceleration of Construction Timetable for New Aberdeen Elementary:  John 

Birath presented the possible acceleration of Construction Timetable for New 

Aberdeen Elementary. At the October 12, 2015, Board meeting, the Board approved a 

Master Facilities Plan schedule to open the first four priority projects (Advanced 

Career Center, New Area I Elementary, replacement Aberdeen Elementary, 

replacement Southern Pines Elementary), in which the replacement Aberdeen 

Elementary was planned to open in August 2019.  At its September 12, 2016, Board 

meeting, at the request of the County Commissioners the Board approved a revision to 

the timeline for the first four priority projects which included moving the replacement 

Aberdeen Elementary to open in August 2020. The design of this new school would 

begin in the fall of 2017 with construction completed March 2020, allowing time to 

install all technology, furniture, fixtures, equipment and other items. During its May 2, 

2017, Business Meeting, the Board of Commissioners proposed that the Board of 

Education consider accelerating the construction of the replacement Aberdeen 

Elementary. Should the design of the replacement school commence in July 2017, we 

would expect to have all permit approvals and be ready to bid by June 2018 (11 

months), issue the project for bid in June 2018, award the project in August 2018 (two 

months), construction to begin September 2018, construction complete January 2020 

(16 months). Then the move-in of furniture, instructional materials, technology and 

instructional materials will occur. This schedule does not include any factors out of our 

control such as delays due to weather (hurricane), agencies delay in permit review, or 

other factors. The new school would not be available to move-in until August 2020, the 

original opening date. 

D. School Board Responses to Questions and Concerns Expressed by County 

Commissioners: Ed Dennison began by presenting the School Board Responses to 

Questions and Concerns Expressed by County Commissioners at its May 2, 2017, 

meeting. Ed Dennison presented a binder that would be located at the Central Office 

for viewing by the public containing all documents that have been available to the 

public since 2010 regarding the district’s Master Facilities Plan. Helena Wallin-Miller 

addressed concerns on class-size reduction legislation and student enrollment. Libby 

Carter addressed concerns on North Moore High School curriculum. Bruce 

Cunningham addressed concerns on Aberdeen Elementary School and the presence of 

mold. Ed Dennison addressed concerns on Sandhills Farmlife Elementary School and 

the number of transfers. Dr. Betty Wells Brown addressed concerns on Area I 

overcrowding and asked John Birath to explain how school capacity is determined. 

Stacey Caldwell addressed concerns on redistricting Area 1 as well as adding capacity at 

Vass-Lakeview Elementary School. Ed Dennison addressed concerns about recurring 



 

 

local cost at the Advanced career Center. Charles Lambert addressed concerns on 

transportation from North Moore High School to the Advanced Career Center. Bruce 

Cunningham addressed concerns on the new Aberdeen Elementary School site location 

and asked John Birath to present in more detail of site location. Bruce Cunningham 

addressed concerns on the new Aberdeen Elementary School site and the presence of 

high voltage power lines and asked John Birath to address concerns of the location of 

the voltage line. Bruce Cunningham addressed concerns on desirability of energy 

efficient schools. Ed Dennison addressed concerns on the Master Facilities Plan and 

rising construction costs and asked John Birath to provide documentation. Ed 

Dennison concluded by asking the Board of Commissioners the following: 

 

1. To publicly commit to funding our first four projects to open as scheduled; 

2. To ask their financial advisors to present a plan that would allow for a funding 

mechanism by which to meet our timeline for completion; and  

3. Take whatever funding action is needed so that we may have these four projects 

completed on time. 

Mr. Dennison expressed his appreciation to the Commissioner’s for their time and 

attention as they visited all of our schools and how Moore County Schools looks forward to 

continuing our collaboration with the Commissioners as we work through the process of 

funding these first four projects. 

Board Comments 

Elizabeth Carter expressed her excitement in regards to tours of the schools and spoke of 

how well the school grounds were and the amount of learning and enthusiasm happening 

in the schools. Ms. Carter also spoke of the Sutton family, who have supplied North Moore 

High School and Pinecrest High School with very unusual chickens and are glad to support 

the agriculture programs at the high schools. Stacey Caldwell thanked all for coming out 

and listening. Bruce Cunningham echoed Ms. Carters’ comments regarding the tours with 

County Commissioners to the four schools he visited and complemented teachers and 

students for the excellent teaching and learning taking place there. Mr. Cunningham 

expressed his appreciation to the Commissioners for attending these school visits, which 

were greatly appreciated by school staff. Dr. Wells Brown spoke on the Moore County 

Schools’ reliance on the state and county to adequately fund its schools. Dr. Brown also 

spoke of the many negative impacts on teaching and learning if Moore County Schools are 

not fully funded. Helena Wallin-Miller thanked senior staff for gathering and presenting 

all the information provided during the work session and expressed her appreciation for all 

their hard work. Ms. Wallin-Miller also thanked the County Commissioners for being open 

and receptive during a previous meeting regarding the school system’s fund balance. Ed 

Dennison spoke of the Moore County Budget Task Force meeting and items presented 

during the meeting.  

 

There being no further business, Dr. Betty Wells Brown made a motion to adjourn the 

meeting. Elizabeth Carter seconded, and the motion carried unanimously. 



 

 

 

The meeting was adjourned at approximately 2:53 pm.  

 

   _____________________________ 

   Ed Dennison, Chair 

    Moore County Board of Education 

 

        _____________________________ 

         Dr. Robert P. Grimesey, Jr., Superintendent 

         Secretary to the Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           


